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Webinar Agenda

1. Debate! Stats and trends from industry reports
2. elvex’s seed round and customer story
3. Preview of new agentic features (and more!)
4. Q&A
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1. AI Adoption and Deployment
2. AI Impact on Business and the Workforce
3. AI and Upskilling the Workforce
4. Data Management and Infrastructure for AI
5. AI Investment and ROI
6. AI Ethics, Governance, and Regulation
7. AI in Specific Industries
8. AI Tools and Platforms
9. Challenges and Barriers to AI Adoption

10. Geopolitical Implications of AI

Top 10 Topics in “State of AI” Reports
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Top 5 Challenges

1. Cost and ROI
2. Data Quality and Integration
3. Talent and Skills Gap
4. Security, Privacy, and Ethical 

Concerns
5. Scalability and Deployment 

Challenges

Top 5 Emerging Trends

1. The Rise of AI Agents
2. Convergence of Data and AI 

Strategies
3. Smaller, Specialized, and 

Open-Source Models
4. Heightened Focus on Responsible AI 
5. The Unstructured Data Stack
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Where you should start with AI Adoption, in order

1. Customer service
2. Sales & marketing
3. Data analysis and business intelligence
4. IT Ops and Support
5. Finance and accounting
6. Supply chain & logistic
7. Human resources
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Overall Outlook for AI in 2025

Maturation and Solidification

From hype to tangible business 
value.

Increased Specialization

Wider range of specialized tools 
models, and platforms. 

Hybrid Approaches

Multi-cloud, multi-model, 
multi-platform.

Democratization of AI

Mass adoption, especially by SMB 
and non-technical users.

Human-machine Collaboration

Augmenting worker capabilities as 
the main focus. 

Heightened Ethical Scrutiny

Regulatory atmosphere dials up a 
notch. 

Continued Innovation

More developments in agentic, 
multimodal, and explainable AI.

Geopolitical Competition

Economic competitiveness, national 
security, and influence.
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Now, let’s get into contradictions… 

1. AI Adoption Rates
2. Will there be a clear winner
3. Build vs buy | Open source vs proprietary
4. Where will work happen
5. What’s the biggest problem
6. Bonus round
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Will 50% of the F500 will equip a majority of their 
workforce with some level of generative AI in 2025?

AI Adoptionelvex.com

Debate Topic #1: AI Adoption

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328
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Jayesh Chaurasia, Analyst
Sudha Maheshwari, VP, Research Director
2024

Gen AI will orchestrate less than 1% of 
core business processes in 2025.

AI Adoptionelvex.com

FORRESTER PREDICTIONS
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Small Business Adoption & Retention of AI Tools



50% of the F500 will 
equip a majority of 
their workforce with 
some level of 
generative AI in 2025. 

AI Adoptionelvex.com

DEBATE!

Our Take: 
Fortune 500 companies will continue to talk a big AI game in 
2025, but the reality will fall short of equipping 50% with 
meaningful generative AI tools. While many employees are 
already using AI unofficially, official rollouts will be slowed by 
cost concerns, risk aversion, and implementation challenges. 
Expect a gap between hyped-up earnings calls and actual 
workforce AI integration. Smaller, nimbler companies will 
outpace the giants in real adoption. The key is not just providing 
access, but driving genuine value – a hurdle many large 
corporations will continue to struggle with during 2025.

The Prompt:

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328
https://youtu.be/egNdiXEStZI?feature=shared&t=328


Will there be a clear winner?

Will There Be A Clear Winnerelvex.com

Debate Topic #2: Market Dominance

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635
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Will There Be A Clear Winnerelvex.com

Small Business Engagement with AI Tools



Small Business Spending on AI Tools
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Despite Nvidia and 
OpenAI’s current 
~90% domination, 
there will not be a 
clear winner in AI.  

Will There Be A Clear Winnerelvex.com

DEBATE!

Our Take: 
● Despite OpenAI and NVIDIA's current dominance, there won't be 

a clear winner in AI by 2025.
● History shows early tech leaders often lose their edge, and the 

AI landscape is evolving rapidly.
● With new models emerging daily, costs dropping, and 

capabilities converging, the field is wide open.
● Factors like OpenAI's funding challenges, Google's deep 

pockets, and breakthroughs in model architecture will shake up 
the status quo.

● The real differentiator will lie in user interfaces and specific 
use-case optimizations, rather than raw model power.

● As the industry matures, expect a diverse ecosystem rather 
than a single victor, with modular approaches and specialized 
models gaining traction alongside the giants.

The Prompt:

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635
https://youtu.be/egNdiXEStZI?feature=shared&t=635


By the end of 2025, will companies that are building 
internal GenAI chat experiences for employees realize 
they’ve completely wasted their money?

Build Vs. Buy | Open Source Vs. Proprietaryelvex.com

Debate Topic #3: Build Vs. Buy | Open Source Vs. Proprietary

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326


Build vs. Buyelvex.com



Build vs. Buyelvex.com

“We estimate the market share in 
2023 was 80%–90% closed 
source, with the majority of share 
going to OpenAI. 

However, 46% of survey 
respondents mentioned that they 
prefer or strongly prefer open 
source models going into 2024.”
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Three out of four firms that build aspirational 
agentic architectures on their own will fail. 

Jayesh Chaurasia, Analyst
Sudha Maheshwari, VP, Research Director
2024

FORRESTER PREDICTIONS
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Build vs. Buyelvex.com

DEBATE!

By the end of 2025, companies 
that are building internal GenAI 
chat experiences for employees 
will realize they’ve completely 
wasted their money. 

Our Take: 
● Many companies will regret building in-house AI 

chat tools by 2025.
● Keeping pace with public AI tools will prove costly 

and challenging.
● However, these efforts aren't wasted – they 

provide valuable learning experiences.
● Companies should focus AI development on core 

products, not generic internal tools.
● Open-source models may dominate product 

experiences, while employee tools lean towards 
proprietary platforms.

● The priority is engaging with AI, even if initial 
efforts aren't perfect.

The Prompt:

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326
https://youtu.be/egNdiXEStZI?feature=shared&t=1326


The effectiveness of AI as a horizontal intelligence layer 
and chat as the optimal interface.

vs. 

Highly controlled experiences optimized at the app layer.

Where will the work happen?elvex.com

Debate Topic #4: Where will the work happen?

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632
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Where will the work happen?elvex.com

DEBATE!

The effectiveness of AI as a 
horizontal intelligence layer and 
chat as the optimal interface.

vs. 

Highly controlled experiences 
optimized at the app layer.

The Prompt: Our Take—we didn’t agree with each other!
● Perspective 1: Interactions at the app layer will 

dominate in the short term—it's a pragmatic 
approach that builds on familiar tools and 
addresses immediate needs.

● Perspective 2: We already have user fatigue with 
overwhelming options, fragmented tools. 2025 is 
the year of backlash: “Why did we pay for all these 
user seats on AI tools that maybe work?”

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632
https://youtu.be/egNdiXEStZI?feature=shared&t=1632


“The biggest obstacle to your AI success is…”

… the tech?… the people? … the use case?

Where will the work happen?elvex.com

Debate Topic #5: The biggest problem

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096
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The biggest problemelvex.com

DEBATE!

“The biggest obstacle 
to your AI success is…”

… the tech?… the 
people? … the use 
case?

The Prompt: Our Take—we didn’t agree with each other!
● Perspective 1 (COO) : People: Lack of user experience 

and understanding is a major obstacle. Most workers use 
AI tools, but few have advanced knowledge, and many 
organizations aren't providing necessary training.

● Perspective 2 (CEO): Leadership: Clear AI strategies and 
implementation plans are often missing. Leaders need to 
thoughtfully plan AI rollout, set expectations, and provide 
guidance to their organizations.

● Perspective 3 (CTO): Technology: Extracting value from 
AI models remains challenging. Significant infrastructure 
and specialized knowledge are required to make AI truly 
useful across various use cases.

(Are we surprised that that’s how the perspectives played out?)
(No!)

Watch the discussion 
for more context

https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096
https://youtu.be/egNdiXEStZI?feature=shared&t=2096


<Agentic>

Bonus roundelvex.com

vs. <Reasoning>

“The more we move into an agents that reason, the more we’ll have 
to get comfortable with some amount of unpredictable outcomes.”

<Ease of Use> vs.

DEBATE!



The opportunity today



The Problem
Enterprise organizations are heavily fragmented in 
terms of information and systems. This forces 
people and teams to fragment and specialize which 
is expensive and inhibits speed and innovation.

Vision
Make companies do more at light speed. 

How
We allow everyone to be an expert and generalist at 
the same time by letting everyone build bespoke 
solutions to their problems.



At our recent company retreat, we had each team 
member choose a GenAI tool to demo to the rest of us. 



GenAI UI is…. Lackingelvex.com
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GenAI UI is…. Lackingelvex.com



The easiest platform to create 
AI solutions that work. 



A quick customer story…



Product 
Demo

Image gen and 
attachments, Draft, 

agentic features!

Watch the demo

https://youtu.be/egNdiXEStZI?feature=shared&t=3019


How we are solving model unpredictability with Flows

1. Adding determinism, by break up 
complex prompts into separate 
steps.

2. Adding supervision to ensure 
that the LLM follows the step.

3. Adding automatic AI building to 
let anyone build a flow.



Q&A


